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CAPEX/ Turn-around Projects - Refinery Industry

Is it difficult to frack and control the Budgets & Schedules of Orders?, VMax consultancy provides expert
consulting CAPEX/turn-around services in froubleshooting, high-level analysis and problem solving for
refinery operafions, pefroleum, petrochemicals, ol and gas, bio-fuels and energy industries. This results in
satisfied & happy customers, and 80% of happy customers are repeat customers.

Challenges:
9/ Generally projects does not finish ON TIME and within budget
GC) /' Priorifies change quite frequently in a project due to inherent
g uncerfainties,
sl +/ Projects are “High pressure” environments and difficult to focus
+ Avaiabiity of adequate resources and their effective utilization is a major challenge.
Solutions:
|
8 ( We make sure that your project is finished on time within the estimated budget. With
our expedite services we help you target the right customers fo your business,
) With our robust planning and execution mechanism we predict proper priorities so
that you can reduce uncertainty and risk in CAPEX/tum-around projects.
We ensure that your work productivity remains efficient by proper ufilzation of
( resources at right areas at right time with our confrol, escalation ond focus
mechanism.
, By better leveraging of resources we support you 10 assess project health by focusing
and taking corrective actions in order to effectively utiize adequate resources.
Assurances:

2 ¢ On-time / early completion of projects with high ROL
O « Reduce high work pressure.
 Increase utilzation of resources.
+ Reduce high operating expenses.
« Focus on right priorities during the tenure of the CAPEX / tum-around projects

What people are saying
We were pleased to have VMax consultants to assist us in mapping out the future direction of our
faciities. We had a 6-month deadline, they made sure the project was done in 3months. Above all,
the solution has helped in saving a lot of cost and effort. They made sure that the project was
completed ahead of time ~ Leading oll and gas refinery.
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