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Transforming Businesses
V MAX

Discrete Manufacturing Process
We realze thot significantly increasing “Dedivery perddormance” Is critical in securing customer confidence
and having repeat customers. To do this, we heip your company delver customer orders on lime, every
fime, We ako will help you see a 30% increase in your revenue each year.
Challenges:
V' Top management band width i not used in sirategic actions
v Order shipping not on fime and hence revenue loss
v Manufactuing lead times are long
v High Work in progress Inventories
v High incidence of ‘expediting’ and hence trouma
v Less capacity utiisation
V' High working copital
Solutions:
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Assuronces

5 + Significant (80%) fop management band width released.

(O ¢ Improved Due Date Performance > 95%
¥ Reduction in Monutacturing Lead Time < 30%
v Reduction in WIP inventories — 50%
+ Significant reduction in frauma

v Increased Profdabilty and reduced working copital
Case study:
Business transformation program for a leading power conditioning manufacturer:

) Significant increass in due date perfarmance (over 80%)
7 increase in production oulputl by over 40%

> Seamless fransaction & visibiity of information ocross functions theough ERP System
) Strategic parinership with Supplier bose
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